
 

 

  

MEETING MINUTES 
Helms Elementary School 

Construction Progress Meeting # 18 
Date Time Purpose Location 
August 1, 2012 9:30am Weekly Update Helms ES, T Building 
Prepared By – Tim Beally  
See Attached Attendee List  
  
Most of the discussion focused on the work which is necessary to prepare the school for cleaning / 
waxing and arrival of the teachers. Detailed comments are provided in the “Schedule” section below. 
Most of the items under “Issues” below were not discussed in detail. Updates are as discussed or taken 
from the previous meeting.  

 
1) Issues 

a) Timelines / Schedule 
i) Goal is to have all work done for teachers to use their classrooms by 08/13/12. 
ii) Interim milestones – such as restoration of power within the building – are crucial but all 

need to have a view of the big picture – start of school on 08/27/12. 
b) Power Outage – successfully completed on 07/30/12. 
c) Electrical – The 600 amp breaker arrived and was installed over the weekend.  
d) Light Fixtures – Arrived over the weekend. Most have been installed.  
e) ADA Parking – HIG is going to do this work next week.  
f) HVAC Renovations – see “Schedule” section below 
g) Marquee Conduits – HIG have run the conduit for the electrical and data service. (Status from 

previous meeting. Not discussed today.) 
h) Cafeteria Floor – The floor is removed and both plywood layers have been placed. (See 

photos).  
i) Whiteboards – Expected delivery is mid to late August. (Status from previous meeting. Not 

discussed today.) 
j) Fan Coil Units 

i) Previous three weeks it was one FCU was to be delivered but today it was unclear – LMI 
said they think two FCUs were necessary and would be delivered on 08/27/12. 

ii) AECOM wanted an update on how many units, where they are to be installed, what they 
will service and when they will be delivered.  

iii) See “Schedule” section below. 
k) Classroom 6 

i) The principal wants to use the classroom as a bookroom and tutor area. 
ii) HIG has cleared the room of stored material. 
iii) Installation of VCT will start shortly. See comments in the “Schedule” section below. 
iv) After the VCT installation and waxing casework from elsewhere in the school can be 

relocated into the room.  
l) Fire Alarm System – Installation is underway (Status from previous meeting. Not discussed 

today.) 
i) Subcontractor will return next week to complete the work. 
ii) AECOM expressed concern about this system. The school can not be used without this 

system being operational and acceptable to COH; or through the use of a manned fire 
watch until the system is accepted.  

iii) AECOM encouraged HIG to push AFS to make sure the system is on line soon, checked, 
and is inspected by COH. 

m) Restrooms – Floors have been poured and workers are beginning to install lath for the plaster.  
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2) HAZMAT 
a) No activity. 

 
3) Safety 

a) AECOM asked HIG and their subs to monitor their workers. Make sure they are regularly 
drinking water.  

 
4) Schedule 

a) Schedule update and two week look ahead are attached. 
b) Dates discussed in the previous meeting:  

i) School starts (students return) – 08/27/12 
ii) Faculty will want into classrooms – 08/13/12 
iii) Faculty officially return – 08/20/12 

c) Preparing the facility for school: 
i) AECOM mentioned the work has entered a phase where there is shared occupancy of the 

building between HIG (and their subcontractors) with the plant operator and their cleaning / 
waxing operations. It is important that HIG and their subs consider the work which will 
follow them and the necessity to give the plant operator as much time as possible to 
prepare the building for school.  

ii) AECOM provided a drawing (Attached) which breaks the school into five areas labeled A 
through E. Discussion focused on the following: power, lights, AC, OAHUs, ceilings, 
construction materials. AECOM asked HIG and their key subs (LMI and K-N-D) to address 
completion of these items in each area.  

d) After the meeting HIG provided the flowing update: 
i) Power / Lights  

(1) Area A (North Building) – no later than the morning of 08/02/12. 
(2) Area C (East Building ) – no later than Monday morning 08/06/12 
(3) Area B (Admin) – no later than Thursday evening 08/09/12. 
(4) Area D (Library Area) – no later than Monday morning 08/13/12. 
(5) Area E (Cafeteria) – no later than Thursday evening 08/16/12. 

ii) HVAC 
(1) Insulation of Exterior Ducts for OAHUs 

(a) COH Inspection scheduled for the morning of 08/02/12. 
(b) Installation will begin immediately after that. Should take three days. 

(2) OAHUs for areas A / C will be insulated and ready by the end of the day 08/06/12. 
(3) OAHU for area E will be ready when electrical is done in that area – 08/06/12. 
(4) UV’s 

(a) Piped in, electrical connections made and insulation on piping will be done shortly.  
(b) As power is turned on in each area, the UV’s will be ready to run.  
(c) HIG is circulating water through the piping system. 

(5) Fan Coil Units 
(a) Missing one FCU for the office at the library and one for the restrooms near the 

cafeteria.  
(b) Units are scheduled for delivery for 08/27/12 but HIG is trying to improve this date. 

iii) Ceilings – Installation will begin 08/02/12 and will be completed no later than 08/07/12.  
iv) Controls – DDC controls are progressing. Should be complete by 08/13/12. 
v) Classroom 6 – The VCT will be delivered on 08/02/12 and will be laid on 08/04/12. 

 
5) Change Proposals Request (CPRs) and Change Orders 

a) See CPR log (attached). 
b) FGC submitted CPRs 21, 26 and 28 
c) Because the meeting focused on getting the building ready for school, there was minimal 

discussion of CPRs.  
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6) Submittals 
a) Submittal log is attached 
b) Because the meeting focused on getting the building ready for school, there was no discussion 

of submittals.  
 
7) Requests for Information (RFIs) 

a) RFIs were not discussed 
 
8) Record Drawings / Permit 

a) HIG is maintaining an as-built set on set. 
 
9) Pay Application 

a) FGC provided pay app 5. 
b) AECOM will send to HISD for processing. 

 
10) Site Observations 

a) See attached photos. 
 
Next Meeting – Wednesday, August 8, 2012 at 9:30 AM 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
These minutes were prepared to accurately report the discussions, issues and decisions made at the above 
referenced meeting.  If any attendee does not agree with the statements made above, please provide corrections 
in writing within three (3) days of receipt; otherwise, it is deemed all meeting participants are in agreement with the 
contents. 







08/01/12

CPR CO Description Source
Requested 

Amount
Req. Days

Pending 
Amount

Approved 
Amount

Approved Days Status

1 Revise Marquee Base G709 - 04/20/12 ($598.81) 0 ($598.81) CFS Apvd 07/25/12
2 1 Delete Removal of Partitions - Room 19 G709 - 04/17/12 ($1,039.37) 0 ($1,039.37) 0 Apvd 07/09/12
3 N/A Revise ADA Parking G709 - 04/17/12 $0.00 0 $0.00 $0.00 0 HIG - No charge
5 NA Remove Casework Room 6 G709 - 04/20/12 $0.00 0 $0.00 $0.00 0 HIG - No charge
7 1 Revise Restroom Accessories RFI 2 - 04/03/12 $1,438.90 0 $1,589.58 0 Apvd 07/09/12
8 1 Delete Plumbing Changes in Teacher's Lounge G709 - 04/20/12 ($1,488.28) 0 ($1,488.28) 0 Apvd 07/11/12

10R 1 Install Concrete Pad Outside Classroom 6 G709 - 04/24/12 $901.74 0 $901.74 0 Apvd 07/12/12
12 NA Change Location of Window Blinds AECOM email $0.00 0 $0.00 0 HIG - No charge
13 Delete Handrail Near Kitchen Verbal ($250.00) ($250.00) AECOM Estimate
14 NA HISD Hazmat Requirements - Rigid Barriers HISD 10/28/11 Ltr $0.00 0 $0.00 $0.00 0 HIG - No charge
15 Raise Outlets Classroom 6 Verbal $2,096.21 0 $2,096.21
16 Install Receptionist Window G709 - 06/26/12 $3,000.00 $3,000.00 AECOM Estimate
17 Revise FCU - Upstairs Rooms Verbal $8,590.73 0 $8,590.73
19 1 Abate and Dispose UVs Verbal $25,749.28 0 $15,928.50 0 Apvd 07/05/12
21 Replace Flush Valves Verbal $9,123.53 0 $9,123.53
22 Extend UV CW Pipe Connections Verbal $2,500.00 $2,500.00 AECOM Estimate
23 Revise Custodial Sink G709 - 07/02/12 $7,792.32 0 $7,729.32
24 Replace Sheathing on Exterior Stairwell Verbal $1,000.00 $1,000.00 AECOM Estimate
25 1 Install Additional Electrical Conduits Verbal $5,482.42 0 $5,482.42 0 Apvd 07/09/12
26 Termite Protection in Restrooms Verbal $0.00 $0.00 0 HIG - No charge
27 Replace Cafeteria Floor Verbal $24,242.31 $26,120.62 Email apvd 07/16/12. Sent to CFS 07/24/12
28 Change Plumbing / Walls In Boys RR X40 Verbal $5,398.68 0 $5,398.68
29 Reconnect Space Heaters $1,000.00 $1,000.00 AECOM Estimate
30 Change Breakers Serving Cafeteria $1,000.00 $1,000.00 AECOM Estimate
31 Condensate Drains $5,000.00 $5,000.00 AECOM Estimate
32 Cleaning, Waxing, Move In Support $5,000.00 $5,000.00 AECOM Estimate

$105,939.66 0 $76,710.28 $21,374.59 0

Helms ES Renovation  - Change Log



08/01/12

Helms ES Renovation  - Change Log

CPR CO Description Source
Requested 

Amount
Req. Days

Pending 
Amount

Approved 
Amount

Approved Days Status

6 Delete Electrical Service for Hand Dryers RFI 1 - 04/03/12 Cancelled - School request
9 Reroute Sidewalk G709 - 04/20/12 AECOM cancelled

11 Install Isolation Valves in CW Piping System Verbal AECOM cancelled
18 Relocate BCR Casework Verbal AECOM cancelled - already in contract
20 Wax New VCT Vebal AECOM cancelled - already in contract

CPRs on Hold, Cancelled or Done Through Alternative Means


























